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CONFIDENTIAL INVESTMENT OVERVIEW

The Private Diaspora is a premium hospitality,
relocation, lifestyle, and real estate ecosystem
designed specifically for the growing global diaspora
market entering Africa.

We are building trusted infrastructure for travelers,
investors, entrepreneurs, remote workers, retirees, and
diaspora communities seeking a safer, more premium,
and more connected experience across Ghana and
eventually Africa.

Unlike traditional hospitality companies that only
generate revenue through bookings, The Private
Diaspora operates as a vertically integrated ecosystem
with multiple recurring and scalable revenue streams.

OUR MODEL COMBINES:

THIS CREATES A DIVERSIFIED BUSIN

Premium hospitality
Real estate investment
Concierge services
Relocation support
Membership revenue
Cultural experiences
Business services

Media & digital products

Recurring revenue

Asset appreciation
Long-term cash flow
Scalable portfolio growth

55 DESIGNED FOR:



OUR VISION

To become the leading diaspora infrastructure
company in Africa by building trusted ecosystems that
connect the global diaspora to hospitality, lifestyle,
investment, and long-term wealth-building
opportunities.

We believe Africa’s next major economic growth wave Jar
will be heavily driven by:

)
W
g2

i

e AT
D P

Diaspora tourism
Relocation

Real estate investment e
Entrepreneurship B ookt
Lifestyle migration s

3

f‘«% ey
bl g L am

G
A 3
e =

o

@u., i S 45 b SO
e W s
i 1 5 - 4 - ~ g
' o~ )
EAES e L ol e T SR S e e
N e L g R e S e N

[ [ ] [ ]
S ——

The Private Diaspora is positioned to become the
trusted gateway into that market.




THE MARKET OPPORTUNITY

The global diaspora market represents billions in annual
spending across multiple high-growth sectors.

TRAVEL HOSPITALITY RELOCATION
Diaspora travelers are Demand continues to grow for: More global citizens are
increasingly exploring Africa for: relocating to Africa seeking:
e premium accommodations
e leisure e luxury short-term stays e lifestyle changes

e family visits e curated guest experiences e remote work flexibility

e business opportunities e trusted hospitality brands e lower living costs

e long-term stays e high-quality service e business opportunities

e cultural reconnection standards e long-term settlement options
REAL ESTATE LIFESTYLE SERVICES CULTURAL EXPERIENCES
Diaspora investors are seeking: There is growing demand for: Travelers increasingly want:

e rental income opportunities e concierge support e authentic cultural immersion

e vacation properties e transportation services e heritage experiences

e retirement homes e wellness experiences e curated local experiences

e land investments e premium lifestyle assistance e meaningful community connection

e appreciating real estate assets e trusted local infrastructure e deeper engagement with Africa



THE MARKET OPPORTUNITY

Despite this demand, the market remains highly fragmented.
Most travelers entering Africa still face:

e Lack of trusted support

e Inconsistent hospitality standards
e Poor customer experiences

e Safety concerns

e Unreliable vendors Hole., @98 @& ib
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That gap creates opportunity. LN



IHE PROBIEM

Most current hospitality and relocation providers only solve
one piece of the customer journey.

Hospitality companies provide accommodations.
Relocation companies provide information.

Real estate companies sell property.

Very few companies combine:

e Trusted hospitality

e Local guidance

e Premium service

o Vetted infrastructure

e |[Investment access

e Long-term community support

The result:
Customers spend more time navigating uncertainty than
enjoying the experience.

The Private Diaspora solves this problem by creating a fully
integrated ecosystem designed around trust, comfort,
safety, and long-term customer relationships.




OUR SOLUTION

The Private Diaspora operates as a premium ecosystem built
specifically for the diaspora and international market.
Our ecosystem includes:

Hospitality Real Estate

Luxury short-term stays Property acquisition
Extended stays Development
Premium furnished apartments Rental management
Boutique hospitality experiences Investor participation

Relocation Membership Ecosystem
Housing support Recurring subscription
Utility setup Community access
Local onboarding Trusted vendor network
Trusted local connections Private support systems

Concierge & Lifestyle Experiences

Airport transportation Cultural immersion
Chef services Wellness retreats
Driver services Investment tours
Curated experiences Lifestyle events
Private security escorts




WHY THIS MODEL WING

Most hospitality businesses rely on one revenue source:
Room bookings.

The Private Diaspora operates as a multi-revenue
ecosystem.

This creates:

Stronger margins

Higher customer lifetime value
Recurring revenue

Diversified risk

Scalable expansion opportunities

We are not building another Airbnb company.
We are building diaspora infrastructure.




REVENUE STREAMS

HOSPITALITY REVENUE
Primary cash-flow engine:

Short-term rentals

Extended stays

Luxury booking packages

e Premium hospitality upgrades

MEMBERSHIP REVENUE
Recurring revenue model:

Trusted community access
Concierge support
Relocation guidance
Investment updates
Private opportunities

LIFESTYLE SERVICES
Additional guest services:

Airport pickup
Transportation
Private chefs
Laundry services
Event coordination
Local experiences

BUSINESS SERVICES
Services for entrepreneurs:

Business setup
Branding

Staffing

Local partnerships
Operational support
Wrb design

RELOCATION SERVICES

Revenue generated through:

Apartment placement
Housing assistance
Setup support

Local onboarding
Relocation guidance

EXPERIENCES & RETREATS
Curated experiences:

Wellness retreats
Cultural tours
Investment tours
Luxury experiences

MEDIA & DIGITAL PRODUCTS
Opportunities include:

e Relocation guides

e Educational products

e Brand partnerships

e Storytelling content

e Premium digital resources

REAL ESTATE REVENUE
Revenue generated through:

Rental income

Property appreciation
Acquisition partnerships
Development opportunities
Management fees



BUSINESS MODEL EXAMPLE
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Eﬂaﬁﬂ-\' PROJECTED ANNUAL REVENUE

REVENUE SOURCE ANNUAL REVENUE I
@ Short-Term Rental Income $120,000 |
PROJECTED
Concierge Services $15,000
@ NET PROFIT
Transportation & Tours $10,000 S
|
Extended Stay Revenue $20,000 : $ 7 0 9 0 0 0
. PER YEAR
TOTAL PROJECTED REVENUE: S]65,000 A

( J PROJECTED ANNUAL EXPENSES

TOTAL PROJECT COST EXPENSE CATEGORY ANNUAL EXPENSES |

$ 3 2 0 0 O 0 @ Staff & Operations $35,000 I

T ’ @ Maintenance $15,000 |

INCLUDES: e Utilities & Internet $8,000
PSP custen o Marketing $12,000 PROFIT OVERVIEW
o5 & a5 e mton g
S8tup o Miscellaneous $10,000 strea:;s:ggﬂe:iilcient

Operational Reserves

TOTAL EXPENSES:




INVESTOR DISTRIBUTION STRUCTURE

The Private Diaspora uses a profit-sharing model designed to reward investors
while supporting long-term portfolio expansion.

PROFIT DISTRIBUTION STRUCTURE EXAMPLE DISTRIBUTION

ANNUAL NET PROFIT:

$70,000

o/
60%  40%
RETAINED BY COMPANY

DISTRIBUTED TO

INVESTORS ANNUALLY
INVESTOR POOL DISTRIBUTION:

60%

) EXPANSION

) RESERVES

=R sl TOTAL DISTRIBUTED
TO INVESTORS:

$42,000

ANNUALLY

’ OPERATIONAL SCALING

O REWARD INVESTORS V. A

[ o O ) 2 '

7 YD) WITH CONSISTENT \ ﬁ[][lﬂ | FOR LONG-TERM | SUSTAINABLE \ | GENERATE WEALTH.
" RETURNS ./ VALUE CREATION .Y/ PORTFOLIO "7 EXPAND IMPACT.

REINVEST IN GROWTH @ BUILD A STRONG, /KIS CREATE LEGACY.



TIER1
FOUNDING SUPPORTER

$1,000 — $4,999

IDEALFOR
EARLY SUPPORTERS SEEKING ENTRY-LEVEL
PARTICIPATION IN THE ECOSYSTEM.

INCLUDES
e INVESTOR UPDATES
e ANNUAL REPORTING
e EARLY COMMUNITY ACCESS

EXAMPLE RETURN
$1,000 INVESTMENT

APPROXIMATE OWNERSHIP:
0.31%

ESTIMATED ANNUAL DISTRIBUTION:
~$131 ANNUALLY

INVESTOR PARTICIPATION TIERS

TIER 2
STANDARD INVESTOR

$5,000 — $14,999

INCLUDES
e QUARTERLY INVESTOR UPDATES
e PROFIT PARTICIPATION
e INVESTOR PORTAL ACCESS

EXAMPLE RETURN
$10,000 INVESTMENT

APPROXIMATE OWNERSHIP:
3.12%

ESTIMATED ANNUAL DISTRIBUTION:

~$1,312 ANNUALLY

ESTIMATED 5-YEAR DISTRIBUTION:
~$6,560+

EXCLUDING APPRECIATION

TIER 3
PREMIUM INVESTOR

$15,000 — $49,999

INCLUDES
INCREASED OWNERSHIP PARTICIPATION
ANNUAL STAY CREDITS
PRIORITY FUTURE OPPORTUNITIES
CONCIERGE-LEVEL INVESTOR SUPPORT

EXAMPLE RETURN
$25,000 INVESTMENT

APPROXIMATE OWNERSHIP:
7.81%

ESTIMATED ANNUAL DISTRIBUTION:
~$3,281 ANNUALLY

ESTIMATED 5-YEAR DISTRIBUTION:
~$16,405+

EXCLUDING APPRECIATION




INVESTOR PARTICIPATION TIERS

TIER 4
EXECUTIVE INVESTOR

$50,000 — $99,999

INCLUDES
e VIP INVESTOR ACCESS
e STRATEGIC UPDATE CALLS
e INVESTMENT TOUR INVITATIONS
e ENHANCED PARTICIPATION
OPPORTUNITIES

EXAMPLE RETURN
$50,000 INVESTMENT

APPROXIMATE OWNERSHIP:
15.62%

ESTIMATED ANNUAL DISTRIBUTION:
~$6,562 ANNUALLY

ESTIMATED 5-YEAR DISTRIBUTION:
~$32,810+

EXCLUDING APPRECIATION

TIERS
LEGACY PARTNER

$100,000+

INCLUDES
e MAJOR OWNERSHIP PARTICIPATION
CO-DEVELOPMENT OPPORTUNITIES
PRIVATE INVESTOR EVENTS
PREMIUM ECOSYSTEM ACCESS
LONG-TERM EXPANSION PARTICIPATION

EXAMPLE RETURN

$100,000 INVESTMENT

APPROXIMATE OWNERSHIP:
31.25%

ESTIMATED ANNUAL DISTRIBUTION:
~$13,125 ANNUALLY

ESTIMATED 5-YEAR DISTRIBUTION:
~$65,625+

EXCLUDING APPRECIATION




HOW INVESTORS MAKE MONEY
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CASH FLOW PROPERTY PORTFOLIO
DISTRIBUTIONS APPRECIATION EXPANSION

Investors receive annual As property values increase, Additional properties increase
distributions generated investor equity value grows. ecosystem revenue and
from operating profits. long-term investor upside.

PROPERTY ACQUISITION & DEVELOPMENT 40%
o HOSPITALITY OPERATIONS & FURNISHING 259%
Investor capital will g
primarily be allocated TECHNOLOGY & SYSTEMS ... l:) [%}
toward:

MARKETING & BRAND GROWTH ... .1 -ﬂ? [%]

WORKING CAPITAL & RESERVES oo 100Y%

!

Focused on high-demand Disciplined capital allocation Clear reporting, strong governance, —— Creating generational wealth

O
; '
) . i _f e |
markets and premium designed to maximize returns

STRATEGIC INVESTMENTS > FINANCIAL DISCIPLINE TRANSPARENCY & TRUST ) BUILDING LEGACY
and alignment with investor L= =) through real assets and

hospitality assets. and minimize risk. interests. long-term vision.




INVESTOR PROTECTIONS

The Private Diaspora is committed to responsible
growth and transparent operations.

Investor protections include:

e Real estate-backed assets

e Operational oversight

e Professional property management
e Reserve funds

e Transparent reporting

e Legal agreements

e Goldboard

e Structured expansion strategy




GROW TH STRATEGY

PHASE 1

Launch foundation
hospitality properties in
Ghana.

PHASE 2

Expand relocation,
concierge, and
membership ecosystem.

PHASE 3

Scale portfolio through
additional property
acquisitions.

PHASE 4

Expand into
additional African
markets.
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The Private Diaspora Is More Than Hospitality.
We Are Building Trusted Infrastructure For The Future Of Diaspora
Connection, Investment, Lifestyle, And Wealth-Building Across Africa.

BUILD WEALTH.
BUILD LEGACY.
BUILD HOME.

THE PRIVATE DIASPORA

Connection. Culture. Legacy.

GET IN TOUCH

®) theprivatediaspora@gmail.com

theprivatediaspora.com
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